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AFL BARWON COMMUNICATIONS STRATEGY

What is the purpose strategy?

How does the strategy impact on 
us as clubs?

Data analysis and primary target 
market segment



AFL BARWON COMMUNICATIONS STRATEGY

The key objectives
• Community Minded Focus

• Continue to Innovate

• Promote Partnership Connections

• Website Development

• Effective Communication Channels

• Regulate Brand Communications



AFL BARWON COMMUNICATIONS STRATEGY

Community Minded Focus

We will aim to put community at the 
forefront of most things we do as we 
believe it draws on what is most important 
to our stakeholders. We will look to 
celebrate the things both AFL Barwon and 
our clubs do for the community. There will 
greater opportunities to support both our 
community themed rounds and club 
supported initiatives.



AFL BARWON COMMUNICATIONS STRATEGY

Continue to Innovate

There will be a focus for us to continue to 
move into new spaces and find new 
opportunities to engage our followers. We 
will investigate areas such as podcasts, use 
of cutting-edge video technology and having 
a presence at key community events. We 
need to continue to think outside the 
“football and netball” norm to maximise and 
expand our digital footprint. 



AFL BARWON COMMUNICATIONS STRATEGY

Promote Partnership Connections

Our commercial partners play a vital role in the 
viability, sustainability and direction of AFL 
Barwon. We aim to draw greater connections 
between our partners in a way that highlights the 
collaboration and provides the end user a clear 
understanding of the partnership synergies.



AFL BARWON COMMUNICATIONS STRATEGY

Website Development

We will look to reenergise and reorganise or 
website to be more user friendly and to 
simpler for our consumers to find what they 
need. This will include moving away from the 
information overloaded home page to a more 
elegant and effective menu setup. Club only 
information pages will be created to 
streamline communications and act as a 
house for all actionable items. Photo galleries, 
club pages and the house of all events will be 
further additions.



AFL BARWON COMMUNICATIONS STRATEGY

Effective Communication Channels

The way we as a business communicate to our 
external stakeholders is a key focus for this year. We 
want to streamline the way this is done and be more 
targeted with our approach. We believe it is more 
effective to collate communications to clubs through 
weekly newsletters, rather than bombard them with 
multiple touchpoints. There is a desire to drill deeper 
into the club by getting to those at ground level with 
messaging to ensure information is getting through. 



AFL BARWON COMMUNICATIONS STRATEGY

Regulate Brand Communications

Our brand has always been very professional with 
how it is portrayed externally however there is an 
opportunity to provide branding and formatting 
consistencies throughout all external 
communications. This will include the 
development of an AFL Barwon branding 
guidelines for to provide a thorough 
understanding of all the brand elements. The 
brand elements consist of Logo Use, Photography 
Fonts and Templates.



Elevating Your Football Netball Club's Social Media 
Presence: Strategies for Engagement



INTRODUCTION

• Welcome & Introduction

• Outlining the importance of social media & 

marketing for Clubs



Brand Identity

• View your club as a BRAND, your members as 
CUSTOMERS and registration & participation as 
your PRODUCT

• Consistent branding, colours and voice across 
platforms

• Interesting bio/descriptions/pictures/content

• Find what makes you unique (USP) and run with it!



events



Know Your Audience

• Understand your Club's demographics

• Identify Key Platforms

• Tailor content to their preferences whilst 

emphasising brand identity and USP



Different Platforms

• Facebook = Friends, family , events & connections

• Instagram = Interactive, visually appealing & BTS content

• TikTok = Highly engaging short-form videos

• Twitter = Short, concise messages & real-time updates

• LinkedIn = Professional networking, job seeking and 
recruiting

• Website = Central presence with full control over 
branding, content & contacts – your website is FACT







Content Strategy, Tools & Ideas

Strategy:

• Plan ahead for regular posting

• Have a routine

• Employ/recruit a dedicated media person (or 
media team) to create content

Tools:

• AFL Toolkits

• Canva/Photoshop (Free tutorials available)

• Camera (and/or Phone)

https://play.afl/learning-resource/promotional-toolkits-and-resources
https://www.canva.com/designschool/tutorials/getting-started/


Content Strategy, Tools & Ideas

Ideas

• Match highlights

• Player profiles

• Behind-the-scenes 
images/videos of training, games 
& events

• Reporting on the community: 
involvement, collaborating with 
local businesses, events, 
charities

• Partnering with your sponsors to 
create content

• Collaborate with other teams

• User-Generated Content (UGC)

• Influencers/High-profile people

• Showcase your positive impact 
beyond sports

 Diversity of content is key



Doing something cool or positive? Share it!

• Tell AFLB

• Tell local media

• Engage local businesses & your sponsors

• Tag/Share to relevant parties (including AFLB!)

• Email/call me for support



Media Engagement



MEDIA ENGAGEMENT - Outbound

Promote Present Perspective=+





MEDIA ENGAGEMENT - Inbound

Be Proactive Values Affirmation Standing within 
the Community>>
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